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NOTICE OF INTENTION TO INCUR A LIABILITY IN EXCESS OF $500,000 
(Section 59 (j) of the Club’s Constitution)

In accordance with Rule 59(j) of the Constitution of Club Marconi Ltd (Club), the Board of the Club give notice 
to the Members that the Club is planning to undertake a refurbishment of its club facility at 121-133 Prairie Vale 
Road, Bossley Park to the value of $12.5M.

The Club will be seeking bank funding for 50% of Stage 1 costs which equates to a new loan of $6.25 million  
from Commonwealth Bank of Australia in order to fund the project value of $12.5M.

Financial modelling conducted by industry experts Russell Corporate Advisory (RCA) has been conducted  
and this modelling indicates that the Club can service the additional borrowing together with its existing  
debt commitments.

Project overview

The Club has engaged experienced consultants to assist it with this undertaking. The Project Team includes: 
■�	 Project Manager – Cerno Management Pty Ltd
■�	 Financial Modelling – RCA
■�	 Architects – Squillace Architects Pty Ltd

The refurbishment will be undertaken in stages. The Club is now seeking to commence Stage 1, which will 
incorporate the following:

■�	 new kitchen area (front and back of house) with new pizza ovens
■�	 new café and sports bar
■�	 new TAB and pool lounge area
■�	 dining area
■�	 new toilet amenities
■�	 scope for main corridor upgrade

It is anticipated that Stage 1 will be a Complying Development and not require DA approval and will be 
completed over the next 18 months.

The Club has been working with Cerno Management Pty Ltd to undertake a tender process to choose a  
building contractor. This process is nearing its final stages and at this time the Club is engaging with Alerce  
Pty Ltd to refine the project costing in anticipation of entering into a building contract.

Financial projections

The Club has been working with club industry experts RCA to develop financial model scenarios that 
incorporate the Club’s proposed refurbishment plans, and ongoing operations at its club venues and  
sporting facilities.

The modelling covers the period to June 2029. Note the report includes a project cost of $12.5 million plus GST, 
of which 50% will be funded by cash reserves, and the Club will seek additional bank funding for the remaining 
$6.25 million.

Funding requirements

As noted above, the Club intends to seek approval for an additional $6.25 million in its debt facilities with 
Commonwealth Bank of Australia.

Matthew Biviano 
Chief Executive Officer 
by order of the board of directors
26 March 2024


